FROM THE PRESIDENT

I am pleased to announce
that the CAI-MN Board

of Directors is undertaking
an exciting new education
initiative in the area of As-
sociation Manager education.
Much has been accomplished
’ by the CAI-MN Education
Committee and CAT’s Professional Management
Development Program (PMDP) with regard to in-

dustry coursework and certification for Association
Managers. Here in the Twin Cities, we have had
some great programs and overall good attendance
at our events.

At the same time, we are aware that our industry

has grown rapidly, is maturing, and new types of

educational programming are in demand. Some of

the changes in the industry that we are responding to
include:

o amore experienced, diverse, and well educated
manager population that is interested in more
in-depth and dynamic programming;

o emergence of new industry issues, some of which
are complex and require development of new
types educational programming and formats;

o increased participation by management companies
in the national CAI manager certification program
and a greater commitment by management com-
panies to industry based educational programming;
and

o increased offerings of alternative educational pro-
gramming for managers outside of CAI-MN that
may draw managers from CAI-MN educational
events in the future if CAI-MN does not provide
great programming.

In response to these changes in the industry and re-
lated opportunities, the CAI-MN Board of Directors
resolved the following unanimously at its meeting on
August 25, 2009:

o hire a paid CAI-MN Education Consultant to
oversee the creation of future Association Manager
and related educational programming for CAI-MN;

o selection of Tim Broms as the Education Consul-
tant of CAI-MN;

o establishment of a budget authorization to sup-
port the work of the paid consultant; and

o creation of a new Education Committee made up
of management company CEOs.
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We were fortunate to identify an outstanding can-
didate, Tim Broms, to be the Education Consultant
for CAI-MN. Tim is currently in his third year as a
middle school educator. Prior to that time Tim spent
22 years at Cities Management including 15 years as
its President and the in-house trainer for managers
in the company. Tim holds his CMCA certification
and his real estate brokers license, and served on the
CAI-MN Board of Directors for six years. Tim is

on the staff of Kaplan Professional Schools and has
previously taught courses at for both CAI-MN and
Minnesota Multi Housing. Tim brings a wide breadth
and depth of experience to CAI-MN and we all feel

very fortunate to have him on our team.

With regard to the Education Committee, the
Board has approved changing the structure of the
Committee so that it consists entirely of CEOs of
management companies that are actively involved

in CAI-MN and who are committed to advancing
educational programming for CAI-MN within our
industry association. From now through the 2010,
CAI-MN Annual Meeting, the CAI-MN Education
Committee will consist of Mike Laukka of Laukka
Management; Chuck Schneider of Community
Development, Inc.; Gene Sullivan of New Concepts
Management; Traci Lehman of Cities Management;
and myself. After the 2010 CAI-MN Annual Meet-
ing, the Board of Directors will appoint a new Edu-
cation Committee Chair who will appoint 5-7 CEOs
of management companies to form the Committee

We came to realize that the staffing and governance
structure for the development of manager educational
programming at CAI-MN needed to be updated to
be able to act efficiently to meet strategic objectives
of the organization. Specifically, the volunteers on the
Education Committee had full time jobs and were
not well positioned to put in the additional time

that is necessary at times to assemble new types of
programming. We needed a professional. Second, we
needed to more directly drive educational program-
ming that management companies find to be valuable
to their managers and the services that they provide
to clients. Without doing so, we were concerned

that management company CEOs would not be
sufficiently invested in devoting more employee time
and company resources for manager education at

CAI-MN.

Another important change that we intend to accom-
plish at our next meeting is to change the reporting
structure of the Homeowner Training Track (HOTT).
It is our intent to elevate the status of the HOTT
Comnmittee so that it reports directly to the Board

of Directors. In doing so, we hope to enhance the
programming of the HOTT Committee as well.

We do not intend to change the manager luncheon
educational programming that has been lined up for
the fall of 2009. For subsequent lunch programs,
however, the programming is being reevaluated and
changes will be considered and made based on edu-
cational priorities. We also anticipate adding new
educational program offerings and formats. More
information will follow after Tim Broms’ work
unfolds over the next 60 days.

W are appreciative of the many outstanding
contributions volunteers have made to CAI-MN
educational programming in recent years. We are
likewise very excited about new educational oppor-
tunities before us for our industry association and
look forward to your participation.
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