FROM THE PRESIDENT

I am honored to serve as
President of CAI-MN for the
coming year. I would like to
thank Mark Schoenfelder of
Schoenfelder Painting for his
outstanding service to CAI-
MN over the past year. I have
learned over the past year, that
the key roles of the President are to provide leadership
and initiative, to nudge folks to get stuff done, and to
bring people together in a comfortable way to achieve

our common mission of serving homeowner associa-
tions. Mark has done a great job in all of these areas.

I would also like to welcome new Board Members
Holly Johnson of Community Development, Inc.,
Gene Sullivan of New Concepts Management,

and Michael Mullen of Michael P Mullen, CPA.
We have a truly outstanding group of individuals
serving on the Board of Directors and I am grateful
for that.

As we think about CAI-MN during the coming
year, we will continue striving to move CAl in a
positive trajectory of growth in services, membership
and professionalism. We spend a lot of useful time
and energy talking about membership numbers and
programming. I would like to address the topics of
professionalism, fulfillment, and joy that we can find
in the industry association.

When I first became involved with CAI-MN a
number of years ago, there was an important sense of
being involved out of obligation to help the industry,
but volunteer time was perceived by many as some-
what of a chore as the reconstitution of CAI-MN
was in its infancy. I liken this to the feeling that some
of us have had going to a place of religious worship
where we may go more out of a sense of obligation
than fulfillment; and then we wonder what the mix
of experiences are that will inspire us to really want to
participate.
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I am pleased to report that being involved in CAl is
an experience that offers fulfillment, a varied and in-
teresting range of choices for member participation,
and opportunities to build enjoyable relationships
with peers and clients within the industry. These
great accomplishments give our industry association
an identity with our members that is valuable and
fulfilling. These developments would not have been
possible without the hard work of the current and
prior CAI-MN Boards of Directors and Commit-
tees.

In addition to programming enhancements, please
know that CAI-MN continues to work on the orga-
nizational infrastructure of CAI. As the organization
grows, it is increasingly important that we support
good governance and administration of the industry
association as doing so indirectly supports our volun-
teers, programming and services. We are well aware
that most volunteers are prepared to devote blocks
of time to CAI-MN, but want to make sure their
time is productive so that they are not toiling in their
volunteer work.

Key governance and organizational initiatives un-
derway and anticipated include the following:

Board of Directors Governance. We have moved
quickly to appoint officers and create Board liaisons
to every existing committee, which are listed in the
magazine. We are also holding a strategic planning
session at our Board meeting in July to make sure that
the work of the Board and Committees is consistent
with the strategic priorities set by the Board and that
the strategic priorities are updated as needed.

Running Meetings. We set a goal of holding well at-
tended but efficient Board meetings with more formal
reporting in advance of the meeting. This is an initia-
tive started by the prior Board with committee report-
ing. We will build on this with a written monthly
Treasurer’s report so that we have an overview and
highlights of financial results each month to reduce
time spent at meetings reviewing financial details.

Enhancing Committee Structure. This initiative,
which was also started by the prior Board, will
include finalizing and approving charters for each
of the committees at the July Board meeting.

This action will help provide clarity of mission

for the committees, a framework for how they are
organized and governed, and a closer reporting and
coordinating relationship with the Board.

Approval of Bylaws Change. At the membership
meeting in June, the membership approved a change
in the Bylaws to authorize the open election of direc-
tors as had been past practice but was not consistent
with the Bylaws. The past and current Boards feel
that it is important for members to continue to drive
the Board election process.

Build on Professional Support Relationship. CAI-MN
is dependent on the work and service of our profes-
sional management company, Ewald Consulting,
and we reevaluate our framework and menu of
professional services and budget for same on an
annual basis. The prior Board made a decision that
all programming should run through Ewald for
consistent administration and marketing to maintain
a consistent organizational identity in the market
place. As CAI-MN continues to grow, the current
Board will continue to look for opportunities to
strengthen the relationship between the organization
and our management company to continue enhanc-

ing the professionalism of CAI-MN.

These changes and challenges are part of CAI-MN
adapting to the needs of a growing industry and in-
dustry association. We're excited about the range of
interests in CAI-MN from all of our members and
nonmembers and we look forward to engaging your
interests and involvement in the coming year.
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